
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT: RATIFICATION OF SARP STREAMBANK AND RIPARIAN ENHANCEMENT AGREEMENT 

DATE:  AUGUST 17, 2026                         (X) RECOMMENDATION
(   ) POLICY DISCUSSION

BUDGET INFORMATION: (   ) STATUS REPORT
ANNUAL- $152,722.00 (GRANT FUNDS)                  (   ) OTHER
CAPITAL- $0.00

PRESENTED BY:  Steven Patrick, UGA Extension Agent 

COMMISSION ACTION REQUESTED ON:  September 21, 2026 

PURPOSE:   

To request approval and ratification of Agreement No. SARP-HABERSHAM-03 between Habersham County 
and the Southeast Aquatic Resources Partnership (SARP), providing up to $152,722 for streambank and 
riparian enhancement projects in the Upper Chattahoochee River and Lake Lanier watershed. Due to the 
time-sensitive requirement to return the agreement, Chairman Bruce Harkness executed the agreement and 
required authorizing resolution prior to Board consideration. This action will ratify that execution and 
authorize County staff to administer the program in accordance with the agreement.

BACKGROUND / HISTORY:   

The Upper Chattahoochee watershed supports one of the largest remaining self-sustaining populations of 
Shoal Bass and Chattahoochee Bass within the mainstem Chattahoochee River system. Agricultural activity, 
livestock access to streams, loss of riparian buffers, streambank degradation, and sedimentation have 
affected water quality and aquatic habitat within portions of the watershed. The Upper Soque watershed, a 
major tributary, is included on Georgia's Section 303(d) list for biotic impairment.

Regional partners, including the Georgia Department of Natural Resources, University of Georgia Extension 
Service, Natural Resources Conservation Service, SARP, and others, have identified streambank 
stabilization and riparian enhancement as priorities for protecting native black bass populations and 
improving water quality entering Lake Lanier. The agreement provides funding for Habersham County to 
implement eligible best management practices on agricultural properties within the watershed. 

Because the agreement had to be returned within a limited timeframe, Chairman Bruce Harkness signed it 
on behalf of the County before the Board could consider it at a regular meeting. The agreement is now 
presented to the Board for formal approval and ratification.

FACTS AND ISSUES:  The agreement provides up to $152,722 in SARP funding with no County match 
required. The period of performance is August 15, 2026, through October 31, 2027, and the final report is 
due November 30, 2027. Expenses outside the performance period are not reimbursable unless the 
agreement is extended in writing.

The County and UGA Extension Service would identify approximately 10 to 15 eligible landowners or 
agricultural operations. Projects must follow conservation plans developed by the USDA Natural Resources 
Conservation Service and use accepted best management practices recommended by NRCS or UGA 
Extension. Individual project costs are expected to range from approximately $6,000 to $31,000, with an 
anticipated average of approximately $16,000.

The County would reimburse participating landowners for 50% of actual eligible expenditures and then seek 
reimbursement from SARP/FSEFWA. Requests may be submitted monthly but must be submitted at least 
quarterly. Requests for work completed during a calendar year must be submitted by December 15 of that 
year. Unexpended grant funds must be returned at the end of the project period.

The County remains responsible for compliance by participating landowners, vendors, and subcontractors; 
must maintain financial records for three years after the agreement ends; and must coordinate project 
announcements and publications with SARP/FSEFWA. Project materials must acknowledge the National 
Fish and Wildlife Foundation and SARP.

Either party may terminate without cause upon 30 days' written notice, and SARP/FSEFWA may terminate 
for material default or unsatisfactory progress. The agreement includes an indemnification provision while 
preserving the County's sovereign immunity.



OPTIONS:  

1. Approve and ratify the agreement and Chairman Harkness's prior execution of it, and authorize County 
staff to administer the program.

2. Approve and ratify the agreement subject to specified conditions.

3. Decline to approve and ratify the agreement.

RECOMMENDED MOTION:  I move to approve and ratify Agreement No. SARP-HABERSHAM-03 between 
Habersham County and the Southeast Aquatic Resources Partnership for an amount not to exceed 
$152,722 for streambank and riparian enhancement projects in the Upper Chattahoochee River and Lake 
Lanier watershed; to ratify Chairman Bruce Harkness's prior execution of the agreement, required 
authorizing resolution, and related documents due to the time-sensitive submission requirements; and to 
authorize County staff to administer the program and submit reimbursement requests and required reports in 
accordance with the agreement.

DEPARTMENT:  Finance / UGA Extension

Prepared by:  

Director: ______________________________

ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________________
______________________________________________________________________________________________
____________________________________________________________________ 

_______________________________ DATE: _____________________
County Manager




















